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of changing patterns of health care, it enlarges on the place of 
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sample budget for a conference. The nex+ discusses an effective 
public relations program. Finally there is a description of the 
series of continuing education workshops conducted from 1957 to the 
present by the Continuing Education Seminar of the Western Council on 
Higher Education for Nursing. (WCHEN) . Appendixes discuss 
responsibilities of teachers of continuing education courses, 
conference equipment and supplies checklist, meeting room chart, and 
literature resources. There is a bibliography. (FB) 




I 



l 



Nursing is a progressive art, 

In which to stand still is to go back. 

A woman who thinks to herself, 

“Now I am a full nurse, a skilled nurse, 

I have learnt all there is to be learnt.” 

Tike my word for it, she does not know, 

What a nurse is, and never will know; 

She is gone back already. 

Progress can never end but with a nurse's life. 

Florence Nightingale 
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FOREWORD 



This publication is significant in that it is the first report in nursing 
literature of the collective experiences and thinking of a regional group 
of nurse educators engaged in developing a coordinated program in con- 
tinuing education in nursing for a large geographical area. The authors, 
most of whom are directors of continuing education in nursing in state 
universities of the West, are members of the Continuation Education 
Seminar of the Western Council on Higher Education for Nursing 
(WCHEN), a council of the Western Interstate Commission for Higher 
Education (WICHE). The book is planned to provide guidance for 
nurses in planning, conducting, and evaluating programs of continuing 
education. 

Content is built upon the collective and individual experiences of the 
writers. The collective experiences began in 1957 with die formation of 
the Continuation Education Seminar of WCHEN and proceeded through 
a Central Training Course for leadership in planning and conducting 
continuing education courses in nursing to the direction of such programs 
in subregions of the western area. The programs were essentially the 
same in all subregions at their inception and continue to be closely cor- 
related through the semiannual meetings of the Continuation Education 
Seminar. 

Continuing education has been described as a new frontier of educa- 
tional activities designed to utilize the resources of education centers to 
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communicate new knowledge to receptive and able participants. In cur- 
rent practice, continuing education is aimed largely at updating and in- 
creasing the knowledge and skills of practitioners in the professions. The 
WCHEN continuing education program involves the active participation 
of many persons the WICHE staff, appropriate consultants and uni- 
versity personnel, and selected participants from leadership positions in 
nursing service and nursing education throughout the western United 
States. 

In 1957, the W. K. Kellogg Foundation, long an advocate and supporter 
of continuing education, rssisted the Western Interstate Commission for 
Higher Education with a grant to initiate a three-year experimental pro- 
gram designed to improve nursing care through the upgrading of the ad- 
ministrative, supervisory, and teaching skills of nurses. The grant in- 
cluded provision for evaluation. There were no precedents in the field of 
continuing education in nursing, and the development and application of 
evaluative procedures required much thought and experimentation. How- 
ever, the evaluation outcomes were so promising that federal assistance 
was granted the continuing education program for an additional four-year 
period with succeeding grants to the present. 

Readers will be particularly interested ir the philosophy of continuing 
education developed by the seminar and the reflection of this philosophy 
throughout the book, in descriptions of the methodology used, and in 
references to evaluative procedures. These last are described in detail by 
some of die same authors in a 1967 WICHE publication entitled, The 
Effectiveness of a Leadership Program in Nursing . 

The sharing of the challenging experiences in continuing education in 
nursing which permeate this book is a privilege and a factor in making 
the book a vital contribution to nursing history and nursing literature. 

Mildred L. Tuttle 
Former Director, Division of 
Nursing, W. K. Kellogg Foundation 
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PREFACE 



The authors of this publication have for several years been closely as- 
sociated with each other in a regional project in which they have been 
engaged in designing, planning, teaching, and evaluating continuing edu- 
cation in nursing. The philosophy, curriculum development, and pro- 
cedures presented in the publication have been personally experienced, 
d^eloped, and evaluated in numerous and varied situations. 

The role of the university encompasses the areas of teaching, research, 
and community service. Continuing education courses in universities 
and colleges make a unique contribution in each of these areas. In con- 
tinuing education in nursing, the primary commitment is to the continu- 
ing education of nurse practitioners so that the ever-changing and de- 
veloping health needs and expectations of the public can be met. When a 
university or college provides education for nursing, whether it is associate 
degree, baccalaureate, or graduate education, the institution has an obli- 
gation to create opportunities for the practitioners to continue their edu- 
cation. Thus, associate degree programs in community and junior col- 
leges appropriately plan ways and means of continuing education of a 
technical nature, and colleges and universities offering baccalaureate and 
graduate programs have equivalent responsibilities for continuing educa- 
tion of the professional nurse. In the West, state universities offering 
baccalaureate and graduate programs in nursing have taken leadership 
in all levels of continuing education in nursing, but other institutions of 
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higher education are now beginning to make plans for continuing educa- 
tion in nursing at the technical level. 

During the past ten years, programs in continuing education in nursing 
and specific refresher courses have developed in considerable numbers, 
but usually in an uncoordinated fashion. 

John H. Moxley stated: 

Once the health professional is licensed, lie or she is free to practice until 
death without demonstrating the maintenance of continuing skill. Indeed 
because programs of continuing education and specific refresher courses 
have developed in an unmonitored fashion, there is no defined avenue by 
which a health professional may keep abreast of devetoping knowledge. 
No one knows, for example, how many continuing education courses are 
offered, what their quality is, or how many health professionals partici- 
pate. . . . Universities involved in health professional education should 
take the responsibility for the development of an organized system of con- 
tinuing education. The individual couH then be required to demonstrate 
his competence by earning a definite number of continuing education 
credits in his field or alterantively sitting for an examination . 1 

Universities and colleges are becoming increasingly aware of their 
responsibility for the continuing education needs of the public and are 
assuming new roles in education. The term “adult education” is common- 
ly applied to educational courses and programs offered to adults not en- 
rolled for full-time study in formal primary, secondary, or collegiate in- 
stitutions of learning. Many universities have long operated extension 
services, the best known of which may be those rendered to the agricul- 
tural community on an educative or consultative basis. In urban and 
suburban areas, the off-campus cr on-campus general extension course 
usually is offered in evening hours for credit and requires formal aca- 
demic study comparable to that for regular daytime courses. 

In recent years many university extension divisions have been renamed 
divisions or colleges of continuing education and have expanded their 
objectives in answer to the growing awareness of professional workers that 
continuing instruction and study are necessary for them to acquire the 
newly emerging knowledge and skills of their respective fields and to 
forestall obsolescence. This type of continuing education constitutes a 
university-based program aimed at development of the personal compe- 
tency and professional knowledge and skills of the practitioner. 

Continuing education in nursing is primarily occupationally oriented, 
but the continuing education program for an individual nurse may incor- 
porate some liberal education courses. University continuing education is 
differentiated from inservice education. This differentiation was pointed 
up in a definition of continuing education developed for public health 
education: 
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